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Expediting Initiatives to Acquire
Prime Assets

 We are raising asset quality in terms of 

profitability and growth potential through asset 

compression and sales and through investments 

and loans. Asset replacement is a key to 

successfully strengthening our earnings foundation 

under Medium-term Management Plan 2014.

 Sojitz has aggressively replaced assets through 

means including disposing of inventory and 

withdrawing from businesses after verifying 

profitability and liquidity. Under Medium-term 

Management Plan 2014, however, the scale, timing 

and numerical targets for asset replacement are 

unprecedented. We think of asset replacement 

initiatives as reforms that enable aggressive 

growth. We exhaustively analyzed and reviewed 

each asset and business in formulating Medium-

term Management Plan 2014 with the intent of 

comprehensive optimization. We clarified focus 

areas for each department and division, and the 

areas they would scale back or withdraw from. We 

then incorporated the results into a three-year 

plan. We also formulated a plan to make new 

investments and loans totaling ¥180.0 billion over 

the three years after defining business focus areas 

and other target businesses in detail.

 Sojitz made remarkable progress in replacing 

assets during the year ended March 31, 2013, the 

first year of Medium-term Management Plan 2014. 

 We compressed assets totaling ¥81.0 billion, 

which exceeded our plan. Initiatives ranged widely, 

from the sale of Sojitz Energy Corporation shares to 

¥81.0 billion

¥180.0 billion

 Assets compressed (Year ended March 31, 2013) 

New investment and loan plan
(Total for the three years ending March 31, 2015) 

Asset Replacement Enables
Aggressive Expansion

20 Sojitz Corporation     Annual Report 2013



the sale of domestic real estate and resource 

interests. We recovered capital totaling ¥47.0 billion, 

which was more than expected. 

 Meanwhile, we made ¥44.0 billion in investments 

and loans to acquire new assets. Sojitz increased 

the weighting of non-resource assets, with 

initiatives including the consolidation of a food 

wholesaler subsidiary in Vietnam, investment in the 

water business in the Republic of Ghana, and 

participation in the independent power producer 

(IPP) business in Saudi Arabia. We have increased 

non-resource investments and loans since the 

financial crisis of 2008, and they are now 

generating results. In addition, we have moved 

ahead with or decided on many projects and the 

beginning of the year ending March 31, 2014, 

including the solar power generation business and 

coal interests in Indonesia. A number of large-scale 

projects are in the finalization stage, and inquiries 

regarding new projects have increased sharply 

because of the weaker yen and higher stock prices. 

As a result, opportunities to invest in quality 

projects have increased significantly. 

 The Controller Offices established in divisions to 

improve risk management capabilities are 

effectively supporting improved asset quality, and 

Sojitz is upgrading the framework for more 

aggressive asset replacement.

 Commenting on the past fiscal year, President & 

CEO Yoji Sato said, “Our reforms are in many ways 

challenging, but we made substantial progress in 

the first year. The key factor was that our 

employees clearly understand the importance of 

asset replacement. Asset compression and sales 

are proceeding steadily, which has generated the 

resources for investments. Our increasing ability to 

aggressively make new investments and loans is 

creating dynamism within Sojitz.”

 Acquiring prime assets will be a key issue during 

the second and third year of Medium-term 

Management Plan 2014. We will respond flexibly to 

changes in the operating environment while 

executing aggressive initiatives with greater speed. 

 President & CEO Sato asserted, “We will 

accelerate initiatives Company-wide to raise asset 

quality. Implementing these reforms will give Sojitz 

a bigger, brighter future.”

2013

Surpass asset compression targets

Sale of domestic energy-related
business

Sale of resource interests

Sale of domestic real estate

Sale of shares in overseas
machinery-related business

2. Principal Asset Sales in the Year Ended
 March 31, 2013

Acquisition and expansion of
resource interests

IPP projects in the Middle East

Water business in Africa

Industrial salt business in India

Food resource business in Vietnam

1  Principal Investments and Loans
 in the Year Ended March 31, 2013
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Investments and
 loans: ¥44.0 billion 1 

Assets compressed: ¥81.0 billion  2 

Capital recovered: ¥47.0 billion 

Results for the Year Ended
March 31, 2013¥2,190.7 billion

Total Assets as of
March 31, 2012

¥2,150.1 billion

Total Assets as of
 March 31, 2013

▲  

Asset Replacement in the Year 
Ended March 31, 2013

21Sojitz Corporation     Annual Report 2013




